


15 MINUTE MASTERCLASS  ·  EPISODE 5
From Score to Weekly Behavior
Turn one engagement result into something managers do every week
Engagement results arrive once or twice a year. Employees experience engagement in between, in what their manager does after they raise something. This takeaway helps a manager take one theme from the results and turn it into one behavior that fits the week they already have.
	A score is a signal, not a conclusion.
Connect it with other evidence, check your interpretation and choose one behavior managers can repeat.



Invest in the lever
Managers are where engagement is won or lost between surveys. Make acting on the results feel safe and simple for them.
	01  Run the quick test first
If HR can’t explain how the people data connects and what it may be telling us, a busy manager will struggle too.

	02  Share the theme, not the dashboard
Give each manager one theme from their own results, with the survey item it came from.

	03  Make it a shared goal
Agree the theme and the weekly behavior with the manager, so they aren’t working on it alone.

	04  Answer what gets escalated
When a manager raises something they can’t solve, give them an answer and a date, even if nothing has changed yet.

	05  Show managers their progress
Tell managers when something they did moved a result. Most never hear it.

	06  Ask about the behavior, not just the score
In your next conversation with each manager, ask what they tried and what they noticed. The next survey is months away.



Guardrails
	DO
	
	DON’T

	1. Pick one theme per team
1. Treat the score as a reason to ask questions
	
	1. Ask for another stand-alone action plan
1. Rank or judge managers on one team’s score




THE TOOL
From Score to Weekly Behavior
Use one engagement theme to identify a practical manager behavior that fits the team’s existing week.
	ENGAGEMENT THEME OR SURVEY ITEM
What score, comment or theme are you exploring?
	WHAT CHANGED?
What movement, difference or concern made this worth exploring?



	01  CONNECT  ·  What else should we read alongside this signal?

	What has come up in conversations?
One-on-ones, check-ins, team meetings.
	

	What do other signals add?
Goals, feedback, recognition, workload, development. Isolated, or a broader pattern?
	

	02  INTERPRET  ·  What might be happening?

	Two plausible explanations
	1.
2.

	Assumptions to avoid
	

	What do we still need to understand?
A question the manager could ask to test it.
	

	03  ACT  ·  What changes in the manager’s existing week?

	Where will it happen?
	☐ One-on-one     ☐ Team meeting     ☐ Goal review
☐ Feedback     ☐ Coaching

	The exact words
What will the manager say?
	



THE WEEKLY BEHAVIOR
	BEHAVIOR
One thing the manager will do consistently. Not a separate activity.
	MOMENT
Where and how often will it happen?
	NEAR-TERM SIGNAL
What would suggest it is helping?

	What does HR need to clarify, equip or unblock?




ACT
Close the loop
A manager does not have to fix everything, but employees need evidence that what they raised has gone somewhere.
Keep one running list of what the team raises. Give every item a status, and share it in two minutes at the team meeting.
	RESOLVED
Done, and what changed.
“You raised the handover delays. We’ve changed the rota. Let’s check in two weeks.”
	MOVING
In progress, with the next step.
“This one is still moving. The next step is a decision on cover. I’ll update you next week.”
	ESCALATED
Outside the team. Raised, with a date.
“I have raised it with HR. I will update you next Friday, even if the position has not changed.”
	NOT CHANGING
Always with the reason.
“This won’t change this quarter, because the budget is fixed until April. Here’s what we can do meanwhile.”




AS ADOPTION GROWS
From one team to every team
Across many teams, survey results, goals and one-on-ones end up in different places. Zensai keeps them together, inside Microsoft 365.
From Score to Weekly Behavior works well for one manager and one theme. It gets harder across many teams and over a year, because connecting the results to everyday conversations, and seeing whether a behavior moved anything, takes time nobody has. A dedicated platform like Zensai does that part for you, so managers spend their time on the conversations, not the spreadsheet.
	MANUAL FOLLOW-UP
	ZENSAI IN MICROSOFT 365

	· Results shared as a slide deck
· Actions agreed in a workshop, then left there
· Follow-up tracked in a manager’s notebook
· Impact checked at the next survey
	· Engagement results by team, beside goals and one-on-ones
· Engagement goals HR and managers share
· Progress reviewed through the year, not once
· Patterns across teams in one organization view
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15-MINUTE MASTERCLASS FRAMEWORK 5  – FROM SCORE TO WEEKLY BEHAVIOUR
Watch the full Masterclass series on-demand at zensai.com/event/5-manager-behaviors-masterclass/
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